Minutes from TOG meeting

13 February 2006
Yatesbury Organic Estate

Present

Jez Taylor, Engelfield Organic Vegetables
Brian Hicks, Yatesbury Organic
Rhona Lawrence, Yatesbury Organic
Ashley Pearson, Daylesford Organic

Ricahrd Gantlett, Yatesbury Organic

Eva Stuetzenberger, Yatesbury Organic

Mark Stay, North Aston Organic

Peter Ricahrdson, Coleshill Organics

Rowie Meers, Purton House

Alex Meers, Purton House

Iain Tolhurst, Tolhurst Organic Produce

Tamara Schiopu, BBO Food Groups, TOG Secretary

Apologies

Anne Cox, Duchy Home Farm

Steve O’Connor, Tallywhacker Farm

Keith Denning, Abbey Home Farm

A series of organisational and strategic issues have been discussed at this first formal meeting of Thames Organic Growers.

Organisational matters:

Tamara Schiopu, from Berks, Bucks and Oxon (BBO) Food Groups will act as Secretary, providing minutes, and communication facilities at no cost to TOG, as part of BBO Food Groups activities. Tamara can be contacted at localfood@brookes.ac.uk, Tel 01865 484116

Action: Tamara will organise the e-mailing list from BBO Food Groups office

The group discussed the question of a Chair and decided to rotate the role on a voluntary basis. No action necessary.
A Membership Form is needed in order to store more information about TOG members. Every organisation-member will fill the form out, to be stored in Secretary’s office. The form will have an annual basis, to be renewed in January 2007. 

Action: e-mail the Form to current members and have it available for potential new members. 

A symbolic fee of £20 has been set up. An annual membership fee should be established for the future. The funds may be used at TOG members’ discretion for the time being. 

Action: the new Membership form will include the £20 fee (currently – as a “joining” fee) and members will send their cheques with the form to Tamara (address included on the form) before the next meeting.

With Tamara being Leader of the Slow Food
 Oxon Convivium, it was suggested that in the first year membership fees will be stored in SF Oxon bank account (Co-operative Bank).

Action: Tamara to inform SF Oxon Committee and Treasurer of this initiative.

Attendees discussed the need for a TOG letterhead and website and convened that at this early days this is not a necessity. No action needed. 
On the question of eligibility, it was agreed that TOG may accept members – organic vegetable growers from the following counties:

Berkshire, 

Buckinghamshire

Gloucestershire

Oxfordshire

Wiltshire

Irrespective of the organic standards followed, all applications will be accepted.

Questions on eligibility:

· London organic vegetable growers?

· Vegetable growers in conversion?

· New-comers planning to undertake organic vegetable growing?

Action: forward the minutes and application form to Waltham Place, Val Turner

Next meetings in 2006:

Meetings should be organised  on the 3rd Monday of every quarter:

· April 24 – at Daylesford Organic Farm, contact Ashley Pearson, Ashley.pearson@daylesfordorganic.com
· July 17 – at Engelfield Estate, contact Jez Taylor, organicjez@hotmail.com
· October 16 – Purton House, contact Alex or Rowie Meers, rowie@purton-house.co.uk 

Action: reminder with agenda for the next meeting to be e-mailed by 1 April.
Strategic issues discussed in the meeting
It was agreed that TOG should develop a Strategy for future growth and a draft Mission Statement was proposed:

“Thames Organic Growers is a self-supporting group aiming to promote production and consumption of organic vegetables and to strengthen the integrity of organic standards”.

TOG long-term objectives are to:

· Inspire young generations to take up organic growing;
· Encourage organic conversion among current growers;

· Mitigate individual (business) disadvantages through efficient exchange of information, advice and experience among TOG members.

TOG short-term objectives are to:

· Increase membership pool to 24 – 30 members

· Organise bulk purchasing of specific production items, such as seeds, planting material, etc

· Lobby into Soil Association and other Certification agencies the importance of the integrity of organic standards relating to Box Schemes

The meeting was followed by a farm walk at Yatesbury Organic Estate and light lunch.

Minutes drafted by

Tamara Schiopu, Secretary

23 February 2006 

� Slow Food was founded in 1986 in Italy and has grown into an international network with members and convivia all over the world. Slow Food believes that raising the quality of our food and the amount of time we take to enjoy it is a simple way to improve our lives. The organisation also notes that what we eat not only has a profound effect on us: it affects our landscapes, traditions and the biodiversity of the earth. Slow Food therefore promotes not only the pleasure of eating, but responsibility for sustainable agriculture and production, and education in these areas. Read more about Slow Food Oxon at � HYPERLINK "http://www.slowfood-oxon.org.uk" ��www.slowfood-oxon.org.uk� 








