Minutes from TOG meeting

17 April 2006
Daylesford Organic 
Present

Jez Taylor, Engelfield Organic Vegetables, JT
Ashley Pearson, Daylesford Organic, AP
Peter Ricahrdson, Coleshill Organics, PR
Iain Tolhurst, Tolhurst Organic Produce, (Tolly)
Anne Cox, Duchy Home Farm (AC)
Keith Denning, Abbey Home Farm (KD)
Tamara Schiopu, BBO Food Groups, TOG Secretary (TS)
Catherine Ducker from The Grean Bean joined the group for the farm walk

Apologies
Richard Gantlett, Yatesbury Organic

Mark Stay, North Aston Organic

Rowie Meers, Purton House

Alex Meers, Purton House
Steve O’Connor, Tallywhacker Farm

The draft Minutes from 13 February were approved.
Organisational matters:
A few members still have not sent their application forms and cheque back. If you one of them, please ask Tamara for a Form copy localfood@brookes.ac.uk
Iain Tolhurst (Tolly) volunteered to be TOG Chair in the first Year (until February 2007, to be discussed again at that time)
A TOG bank account would be good to have and Tolly will contact Tim from Devon Organic Growers to check on necessary procedure. TS suggested an account with the Co-operative bank, in which case a letter of support from Soil Association may be needed.
Membership matters
It was decided to run 2 levels of Membership:
Associate Membership (no right to vote) for:

· Non-growers interested in pursuing organic vegetable growing;

· non-certified organic growers practising on a small scale;

· vegetable growers in conversion

Full membership – all current members and the likes, with one vote per business.

Associate members should not outnumber 25% of Full members.

It was also agreed to include the London area within TOG coverage

Every current member should aim to bring in at least one new member by end of 2006. Potential new members (TS):

Worton Farm
Sandy Lane Farm

Policy matters
Tolly reported on progress of lobbying for Box Schemes criteria with Soil Association. It is difficult to delimit strictly growers from delivery services due to audit restrains. New policies encourage Box Schemes to specify the share of own produce compared to produce that has been bought in. 
TOG may develop specific standards for TOG membership, i.e. “at least 50% of the annual value of sold vegetables to be of own provenance”. This is for TOG aims as an organisation, whereas individual members are encouraged to aim for higher shares and market this accordingly.

The Employment and Health & Safety Laws were discussed, and such aspects as minimum wages and in-kind payments. In the future TOG may try and co-ordinate labour surpluses and sharing of staff for short or longer periods. Agricultural Colleges could also be contacted regarding offering Apprenticeships on TOG members’ farms. Anne Cox offered to compile a database of agricultural colleges for future contacts.

Bulk purchasing
This seems to work better for bigger amounts. Peter Richardson volunteered to coordinate in the future purchasing of seeds – potatoes, onion sets, and of wondermesh.

TOG Flyer
A promotional A4 leaflet. To be discussed in more detail at next meeting. Grants for publication should be widely available. TS to investigate. 
Next meeting:

It was proposed to change the date from 17 July to 21 July (Friday) and combine with social evening for staff, partners and candidates. Preliminary programme: meeting at Jez’s farm for farm walk at 6pm (directions to follow). Continuing at Tolly’s farm at Hardwick Estate (15 min by car) with pot luck dinner. Kitchen and facilities available. Also available room for overnight camping. We’d like to know the approximate numbers, therefore please email Tamara (localfood@brookes.ac.uk) or simply reply to this email as soon as possible whether you intend to be there, how many people will be coming with you and what you would like to bring for food.
Visit to Devon Organic Growers still remind to be arranged, preliminary – last week in August. 

Minutes drafted by

Tamara Schiopu, Secretary

23 February 2006 
