Minutes from TOG meeting

23 April 2007 Sandy Lane Farm, Oxfordshire
Present

Duchy Home Farm – Anne Cox, 1 staff member
Green Bean – Ashley Pearson

Tolhurst Organic Produce – Iain Tolhurst, TOG Chair

North Aston Organics – Mark Stay

The Clays Organic Market Garden – Mark Stevenson

Coleshill Organics – Peter Richardson

Worton Farm – David and Anneke Blake

Purton House – Rowie Meers

Sandy Lane Farm – Charles, George and Sue Bennet

Tamara Schiopu, TOG Secretary

Apologies
Organic growers at Folly Farm - Rob White 

Tallywacker Farm – Steve O’Connor

Yatesbury Organic Farm – Richard Gantlett

The Waltham Place – Val Turner

Abbey Home Farm – Keith Denning

Growing Communities – Ru Litherland

The draft Minutes from 22 January 2007  were approved. 

Iain Tolhurst (Tolly) acknowledged the very successful social evening at the Vaults in Oxford on 1 March and thanked all participants in the training seminar “Extending the Seasons” on 5 March, in which 14 TOG members participated, along with 9 non-members.  
Carried over: Anneke Germes (Worton Farm) offered to design the TOG poster for free and offer a few sample designs to the working group for a final decision. Reminder: members of the working group are Anneke, Mark Stevenson, Tamara and Tolly. George Bennet offered to design a demo website and offer it for approval. TOG will then need to find a (volunteer?) who will be able to maintain the website (1-2 hours a month). The next TOG meeting should be presented with the posters, website and possibly – fliers (identical to poster, but A5 format), depending on budget.
The main message of the poster would be raising the profile of TOG as a group and each individual member, through mutual promotion and word of mouth. Posters can be used at farmers’ markets and events, as well as in company offices and sheds.

Several suggestions for the poster image were brought up: map of Thames Valley with dotted members, constellation of TOG farms, images of fruit & veg from various TOG farms, members’ pictures.
The sponsors – Midcounties CO-OP would like to attend a TOG event to take photographs of TOG members in action (see below). Next TOG meeting (13 July|) could be used for this person, showing the posters and a website presentation.

Organisational matters:
TOG bank account is now open with a current balance of £1,160 (including £1K CO-OP grant for promotion and marketing). All TOG members should now pay their 2007 membership fees (£20.00). All cheques will be made payable to Thames Organic Growers. 
Membership fees will be used to the discretion of TOG members. 
DEFRA organic trials

The Chair sent a letter to DEFRA, on behalf of TOG and Organic Growers Alliance, notifying on the great feel of loss with DEFRA organic varieties trials at HDRA now discontinued. However the decision had been made and the project will not be renewed.  However, organic varieties remain a most important issue for all organic growers, as it also transpired in the seminar about Extending the Seasons.
Bulk Purchasing 

Peter Richardson updated the group on his experience on ordering onion sets in bulk, on behalf of several TOG members. This has been a difficult route this year, due to supply shortages and Peter had had to take some difficult decision at the end. For this reason PR would rather not do it again as low supply is also expected in the future. TOG as a group is still too small to compete with large clients. An alternative route to growing onions would be to:
· Order the sets directly from Holland, excluding the middleman. Fred (Duchy Home) will look into this possibility;

· Grow onion sets locally, on members’ farms and sell them internally (some TOG members will be able to share their experience at the end of this season)
· Grow onions from modules (some TOG members will be able to share their experience at the end of this season)

A similar suggestion (sharing land for growing) was expressed about potatoes. Several TOG members would be happy to buy potatoes internally, rather than from distributors. Those TOG members with spare land were encouraged to look onto this option for the future.

Organic Growers Alliance (OGA) update: (this will come up in every TOG meeting, as requested by TOG members)

Currently a good communication system between OGA and growers (potentially 300-400 members) is lacking; no follow-up was received after the Inception Conference in December 2006. OGA is currently administered by the Elm Farm Research Centre(www.efrc.co.uk) . OGA has a similar to TOG agenda, but is a national organisation with lobbying power. Membership fees in OGA are £25/yr and a quarterly Newsletter will be sent to every member. TOG members were encouraged to join OGA in order to benefit from discounted events (50% for OGA seminars and farm visits). OGA, in turn, will support regional groups like TOG, DOG and will carry out national projects. i.e. The Apprenticeship Scheme.
PR introduced TOG members into the Apprenticeship Scheme, currently under development in partnership with SA and HDRA, aiming to grow young/new organic growers for the future (see enclosed). Any interested TOG members can be added to a national database of Apprenticeship Scheme venues.

Future Events:

June, 12, Tuesday – SA “Soil fertility” seminar at Tolhurst Organic, £40. For details, contact Soil Association in Bristol, info@soilassociation.org
13 July, 4pm - TOG quarterly meeting/event at Duchy Home Farm, Glos. After the farm work the event will turn into a social one, with food, drink and camping. Staff welcome. Bring a dish and drinks. For details contact Tamara localfood@brookes.ac.uk
 July 17 SA “Weed & Pest Control” at Tolhurst Organic, £40. For details, contact Soil Association in Bristol, info@soilassociation.org
July, 20 SA “Whole Energy” event, Worcestershire, For details, contact 

July 30 OGA “Soil Structure” seminar, Tolhurst Organic, £15 for members £30 for non-members. For details, contact OGA elmfarm@efrc.com
15 October - TOG quarterly meeting/event at Abbey Home Farm, Glos, (to be confirmed).

AOB

At the request of members to distribute the email addresses of all TOG members, these are now available on-line www.thamesorganicgrowers.co.uk/members 

The meeting was followed by lunch and a farm walk, both organised by Charles and Sue Bennet at Sandy Lane Farm. Thank you!

Minutes drafted by Tamara Schiopu

TOG Secretary

30 April 2007
